
 

 

Withcott Seedlings Background 

Located in the Lockyer Valley, Withcott Seedlings is a major commercial supplier of vegetable 
seedlings to the east coast of Australia and an integral link in the supply of fresh food 
throughout Australia.  

Established in 1983 by Graham and Wendy Erhart, the family-owned business continues to 
thrive after successfully refocusing its business strategy in 2014. The company is renowned 
for its innovative quality management systems, superior customer service and most 
importantly, product quality. 

Mike Hindle, CEO of Withcott Seedlings and his wife Anita joined the business in 2012 and 

share ownership of it with the Erharts. Given its history, the business is very family-oriented 

with a strong team environment. It values its employees and business relationships, 

employing approximately 120 people – some of them having worked with the business for 

over ten years.  

Hindle, who cites the owners’ passion as a major contributor to the business’ success said, “It 

is absolutely critical that people in the business have very clear accountability and 

responsibilities.”  

Last year, the business was acknowledged locally for its commitment to employment in the 

region, receiving the Memorial Award at the 2017 Business DisABILITY Gala. For the past five 

years, the company has employed people with a disability through its relationship with 

Queensland’s Endeavour Foundation. 

Hindle is of the view that in terms of governance, Withcott Seedlings will always have its 

challenges, particularly because of factors such as the weather and the cyclical nature of the 

agricultural/horticultural industry. While the business is very robust in terms of the 

geographic spread of its customer-base, there are also logistical challenges and financial 

implications involved in transporting products around eastern Australia.  

Withcott Seedlings predominantly distributes to horticultural regions in eastern and southern 

Australia, including Bowen, Bundaberg, the Lockyer Valley, Stanthorpe, Griffith, Sydney, 

Mildura, Victoria and as far afield as Adelaide.  

One example of the company’s proactive approach to business development was identifying 

the need to become an organically certified nursery to supply this fast-growing segment of 

the industry. “Some of the larger producers in Europe now have 25%-30% of their production 

as organic, so we wanted to be on the front foot in this space,” Hindle said. “The business has 

had organic certification for a number of years now and has been implementing practices 

and processes to ensure it can have a competitive edge in the organic market here in 

Australia.” 

Paul Hilton, the Independent Chair of the Withcott Seedlings board, is a member of the 

Australian Institute of Company Directors (AICD) and a local businessman (he was formerly 

CEO of Power Tynan Accountants in Toowoomba). As a result of Paul’s recommendation to 



 

 

the AICD, Withcott Seedlings will open its doors to AICD members to learn about the 

company’s journey.   

At the “Toowoomba Directors on Location” event, Hindle will provide guests with some 

insights into the business’ journey from 2014, its strategies for growth and success and its 

achievements as a family-owned, regional enterprise.   

 


